MINUTES OF THE EXTRA ORDINARY PARISH COUNCIL MEETING
14th MAY 2025

The acting Chairman, Cllr L Taylor opened the meeting at 6.30pm and thanked everyone for attending.

Cllrs attending	L Taylor – Chairman
			B Mears
C Merrington
E Farmer
P Dainty
K Wilson
S Spencer

Clerk and RFO, Ms P Kitchin		
[bookmark: _Hlk12370068]										
					
UPC 309 To receive apologies for absence.
Resolved:  Apology received from Cllr S Pallett.


UPC 310 To approve reasons for absence.
Resolved:  Apology was approved.


UPC 311 Declarations of Interests and Dispensations  
311.1 To receive declarations of interest not already declared under the Parish Councils code of conduct or members Register of Disclosable Pecuniary Interest
Resolved:  None received.

311.2 To receive, consider and decide upon any applications for dispensations.
 	Resolved:  None received.


UPC 312 To give delegated powers to the Employment and Staffing Committee to appoint staff including Clerk/RFO as stated in ticket from YLCA
Following advice received from YLCA (sent to all Parish Councillors) the Chairman explained the current Terms of Reference for the Employment and Staffing Committee do not cover for the committee to appoint staff.  The Clerk clarified the Employment and Staffing Committee can not appoint the Clerk/RFO this is down the full Parish Council, and the Parish Council approve the salary scale as well but can appoint other members of staff.  
Resolved:  The following was approved to add to the current Terms of Reference for the Employment and Staffing Committee as advised by YLCA:
Delegation will be to:
· agree the application pack to include a job advert, job description, person specification and application form.
· short list candidates
· set an interview date and carry out interviews
· select a suitable candidate for the role from those interviewed and make recommendation to full council in the case of the Clerk/RFO and to make an appointment in all other cases.
· The Chair of the staffing committee will make a verbal offer, following a full council meeting (post of Clerk/RFO) or following a formal meeting of the Committee, where the appointment decision is to be made and subject to satisfactory references.
· The Chair of the committee will liaise with the successful candidate prior to commencement of employment.
· The Chair of staffing committee will obtain references
· On behalf of the Council, the Chair of staffing committee to provide a statement of particulars/contract of employment on day one of employment.


UPC 313 To reduce numbers on committee to 5 (shouldn’t be more than half of the Council)
Chairman reported she has been recommended by YLCA to reduce the number of members for the Employment and Staffing Committee as it’s recommended to have less than half of Councils members.  A lengthy discussion took place and issues of Cllrs being related to members of staff.  Clerk produced information received previously from YLCA which had been previously sent to the Council regarding this issue. A proposal was received to keep the number as 7 but to ensure that if any Cllr is related in any way to the member of staff then to leave the meeting, this received a seconder.  An amendment was received to reduce the number to 5 members and to not allow any Cllr(s) who may be related to any member of staff, this too received a seconder. A vote was taken for the amendment.  The amendment carried
Resolved:  Agreed to not allow any Cllr on the Employment and Staffing Committee if they are related in any way.


UPC 314 To give all members all passwords relating to the Council (after Mays Meeting) 
The Chair reported: following speaking to other Councils and other Councils do pass on to all members of the Employment and Staffing Committee passwords for staff devices, accounts systems, emails etc. After speaking with YLCA due to the retirement of the Clerk they recommended a Business Continuity Plan and the Chair, Vice- chair and Clerk hold a copy. Passwords for the running of the Council should be held by the Chair, Vice chair and Clerk as a minimum.  
Resolved:  To purchase a safe to keep the passwords inside and the Chair and Vice-chair have access for emergencies only and have a key each to the safe.  Clerk to inform Pro-Logic the Councils IT support and back- up provider of the changes.


315 To resolve that in accordance with Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960 and by reason of the confidential nature of the remainder of the business, the Public and Press to be excluded further from the Meeting. 
Resolved:  Approved 


UPC 316 To consider appointing a temporary Clerk and Responsible Finance Officer from the beginning of June 2025, to work on an hourly basis both in office and remotely, in order to give the Employment and Staffing Committee time to appoint a permanent Clerk/RFO.
Chair reported YLCA recommended a month crossover and if this is passed at this meeting YLCA will send out a list of locum Clerks. The Chair asked if everyone was happy once the list has been received to ring around a couple of Clerks and bring this to an extra ordinary meeting.  This was discussed at length.  Issues regarding the Clerks calendar was raised and it was suggested this be passed over to Angela Spencer, the Allotment, Grazing and Stable Officer to deal with ongoing and new bookings for the Village Hall
Resolved: Approved once the list has been received to allow the Chairman to ring around Clerks/RFO’s listed and to bring back to Council.  The Clerk to hand over the calendar of bookings for the Village Hall to the Allotment, Stable and Grazing Officer on the 1st June 2025 to deal with ongoing and future bookings of the Village Hall. 


UPC 317 To approve HR Solicitors for the Parish Council – to approve costs, actions thereafter
Three quotes had been received, and each quote was discussed.
Resolved:  Approved Peninsula be appointed


UPC 318 To approve costs-quote for the watering of approx. 68 whiskey barrels used for flower displays twice weekly. 
Two quotes received.  Clarification was requested if it was to be until further notice considering the Village Warden possible return to work or until the end of the season which is October 2025
Resolved:  The quote received from Adam Washington was approved. 


UPC 319 To approve costs for 16 litter bins (3 to be added at a later date) mostly freestanding to be emptied either weekly or bi-weekly – to approve actions costs their after
One quote had been received. Clarification was requested if it was to be until further notice considering the Village Warden possible return to work or until the end of the season which is October 2025
Resolved:  The quote received from Adam Washington was approved and to empty the bins weekly until the end of October 2025.


As there was no further business to discuss the meeting was closed at 7.25pm



Signed ___________________________________________


Date approved _____________________________________
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