MINUTES FROM THE ALLOTMENT AND COMMUNITY GARDEN COMMITTEE MEETING
7th OCTOBER 2024.
The Chairman opened the meeting at 6.00pm, two members of the public were in attendance. Also in attendance was the Village Warden.

A public session was requested:

An allotment holder on School Street raised questions regarding the re-siting of his pigeon sheds and would there be any support to carry this out. Regarding the issues of rats on Harewood Lane allotment site he also reported on the problems with rats on the School Street site.

Another allotment holder from School Street also raised concerns about his plot and an informal chat will be arranged with the Allotment Officer, Chair and Vice-chair of this Committee.

As there were no further issues raised the Chairman proceeded with the meeting

Cllrs attending:	L Tayor – Chairman
			P Costello – Vice-chair
			E Farmer

Allotment Representatives:
Harewood Lane:	H Owen
S Spencer
			J Fordham
			M Fordham			

School Street:		K Lynch
			J Cannon

The Clerk and RFO, Ms P Kitchin
Allotment Officer, Mrs A Spencer


ACC 35 To approve apologies for absence. 
Resolved:  Apologies were received from K Stringfellow, Cllr K Wilson and Cllr C Merrington.


ACC 36 Declarations of Interests and Dispensations.  
36.1 To receive declarations of interest not already declared under the Parish Councils code of conduct or members Register of Disclosable Pecuniary Interest.
36.2 To receive, consider and decide upon any applications for dispensation.
Resolved:  None were received.


ACC 37 To receive minutes from the Allotment and Community Gardens Committee meeting August 5th, 2024.
The Clerk apologised for the typing error, and it should be minutes from the 2nd September 2024 which were approved at the Parish Council meeting September 16th.
Resolved:  Minutes were noted.


ACC 38 To receive any updates on the Allotment and Produce Competition.
The Allotment Officer gave a report on the event.  Mr Jack Dawson won best kept allotment and was presented with a shield which will be presented each year.  The two judges from Hemsworth Town Council, Cllrs Gary Kendall and Paul Stevens enjoyed the event and hoped to be invited back to judge next year.  There was also a display of various squashes and pumpkins which was a really interesting feature and talking point.

Next year’s competition came into the report and Helen Owen suggested a small working group be formed so not as to leave everything to the Allotment Officer.  Mr Steven Spencer also mentioned the first flower show in Upton was held in the Wrangbrook Working Mens Club in 1932.


ACC 39 Items on the agenda requested by the Chairman of this committee – Cllr L Taylor: - to approve costs/actions thereafter
HAREWOOD LANE ALLOTMENTS
1.1 Request concrete panels be removed from plot 15 and dispose of.
1.2  Request tyres to be removed from plot 47 and place on community garden as requested at last meeting.
1.3  Request received for builders’ bags and Christmas trees to be removed and disposed of from allotments.
1.4  Request received for spring bulbs to go round bays
This item was discussed at length, and various suggestion were made on allotment holders leaving plots in disarray.  A suggestion was made for new allotment holders to leave £50.00 deposit made when taking over new plots.
Resolved:  Concrete panels to be moved on to School Street allotments by the Village Warden and the tyers to go to the Community Garden. The old Christmas trees to be put through the shredder when this is repaired and to remove the builder’s bags and store. Mr Steven Spencer has already purchased bulbs and would be quite happy to plant.  Both Julie and Mark Fordham said they would help.


ACC 40 To receive photographs of the Sycamore tree near stable block 1 and to approve any actions/costs thereafter
The Allotment Officer reported on the issue and the Village Warden had printed some recent photographs of the trees.
Resolved: For the Village Warden to remove the smaller Sycamore trees and to source quotes for the larger tree to be removed or cut back. 


ACC 41 Request to purchase a petrol mower and strimmer for the eco garden on Harewood Lane allotment site.  To approve actions/costs thereafter. – Allotment, Grazing and Stable Officer.
The Allotment Officer reported this would take some of the workload off the Village Warden and other allotment holders could use these items to help keep their own plots tidy.
Resolved:  Approve for a ceiling limit of £500.00 to purchase both items and protective clothing if members of the public are to use these.  Clerk advised for risk assessments etc be in place before members of the public are allowed to use them.


ACC 42 Request to purchase a rotavator for the Community Garden on School Street – to approve any actions/costs thereafter. – Cllr C Merrington.
Following various suggestions the following was approved.
Resolved:  For the time being to use the rotavator which had been donated on Harewood Lane allotments and to see if there is a real need for a further rotavator to consider purchasing one.  The Village Warden to bring around to the Community Garden for use.


ACC 43 To receive information on different types of lagging to protect taps from freezing during the winter months on Harewood Lane allotment site – to approve any actions/costs thereafter.
Following discussions the following was approved.
Resolved:  Approve a ceiling limit of £500.00 for the Village Warden to complete the works as stated in his previous report to the Committee. Also approved to source quotes to repair the tap in stable block 1.


ACC 44 To approve cost of grass seed to re-seed around horse manure bay near stable block 2 - fast growing and germinating seed.  – £29.99 per 5kg bag.
Steven Spencer said he had some grass seed which could be used, and the Village Warden added he could access some as well for this area.
Resolved:  Not required to purchase.


ACC 45 To look at ways of dealing with the rat problem on Harewood Lane allotment site.
This item was discussed at great length.  The Allotment Officer reported on an in depth course which both the Allotment Officer and Village Warden could take which would allow them to lay down poison on the allotment site and how to set bait boxes and what type of bait to use.  All in attendance thought this would be a good idea so as to keep on top of this problem. 
Resolved: To allow the Allotment Officer and Village Warden to do the course, costs were approved. To source costs for bait boxes and the various poisons required.


ACC 46 To discuss issues recently raised about the Community Garden on School Street regarding the current workload which is now required due to the main volunteer stepping back.  To clarify what works will be required on the garden for example:
· Opening and locking of the Community Garden.
· Will the garden be closed over the winter months (Nov to Mar).
· Will the flower beds around the garden (grassed area) require planting up and keeping weed free.
· Will the Laural trees around the garden on the permitter fence require cutting back and weeding.
· If beds are left empty for any reason will these require weeding on a regular basis. 
· Orchard grassed area – will the grassed area require the grass cutting on a regular basis.
· Wildlife garden will this require cutting, or any maintenance work to be carried out.
· Will any work be required to be carried out in the poly tunnel.
· Will there need to be someone else with the school children after school club – Tuesday and Wednesday.
To suggest a schedule of works be complied.
Kay Lynch left the meeting at this point.
Resolved:  Following discussions, it was agreed a list of works is prepared for the Village Warden as to what works he will be required/requested to carry out.


ACC 47 To resolve that in accordance with Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960 and by reason of the confidential nature of the remainder of the business, the Public and Press to be excluded further from the Meeting. 
Resolved:  Approved.


The Village Warden requested to speak with the Parish Council committee members and produced photographs of issues he would like to raise regarding Harewood Lane allotments.
The Chairman and Vice-chair thanked him for the information and would look at the issues he raised.


ACC 48 To discuss issues relating to individual allotment tenants on School Street allotment site and to consider temporary short-term agreements.
Resolved:  Following discussions, it was agreed to recommend to the Parish Council to allow one temporary short-term lease agreement due to animal welfare issues.


ACC 49 To discuss issues relating to School Street allotment site redevelopment and make recommendations to the Parish Council.
Resolved:  To provide the draft plan, schedule of works, reports on informal chats with the current allotment holders to be presented to the Parish Council at its meeting on Monday 21st October 2024.


ACC 50 Request to allow a representative from the Community Garden to be elected on to this committee to represent School Street allotments – Cllr L Taylor – Please note the Changes to the Terms of Reference for this committee will have to be approved by the Parish Council to allow this action.
Resolved: To allow a member of public with an agreement in place for a raised bed to represent the Community Garden, but to stipulate once he/she has moved off the Community Garden another representative will be sourced who either has a raised bed or a regular volunteer.

As there was no further business to discuss the Chairman closed the meeting at 7.43pm and thanked everyone for their attendance and contributions.


Signed ___________________________________________


Date approved _____________________________________








2

