MINUTES FROM THE ALLOTMENT AND COMMUNITY GARDEN COMMITTEE MEETING
4th NOVEMBER 2024.
The Chairman opened the meeting at 6.00pm, three members of the public were in attendance. Also in attendance was the Village Warden.

A public session was requested:

The Village Warden provided to the Committee a written report with attached photographs.  The Village Warden said, ‘this information should help with some of the items on the agenda’.  Chairman, Cllr L Taylor asked if the Village Warden was now filling the pit tubs with soil, the Clerk said she had received an email which she will raise in private business regarding this issue as to why the Village Warden is filling the tubs.

In response to the Village Wardens report on damage to the corral on the grazing field, the Allotment Officer said she had spoken with the horse owners who didn’t want the wood panels replacing but were happy with just the wire mesh on the fencing.  Discussions also took place regarding the permitter fencing around the grazing field and it was said if its repaired people who are walking dogs will still break it down to get on to the field and the plastic fencing is adequate.

An allotment holder from School Street allotment site gave a run down on how he is now clearing his site.  He reported he had now removed his hens, geese and ducks and was in the process of demolishing his sheds.  One shed he was hoping to move over to his pigeon loft.  He went on to speak about his plans for the pigeons and the shed incorporated within the plot. Both the Chair and Vice chair advised him this is now down to the full Parish Council to consider his requests.  The Clerk asked if he could bring his requests in to her as to what he would like to see with his plot and pigeons regarding the redevelopment.  Clerk requested this information before Monday 11th November so this could be placed in with the agenda packs for the Parish Council meeting.

The same allotment holder requested an update on rat situation.  The Allotment Officer said she is now doing a course but is also sourcing quotes from private firms to deal with the infestation.

As there were no further issues raised the Chairman proceeded with the meeting

Cllrs attending:	L Tayor – Chairman
			P Costello – Vice-chair
			E Farmer

Allotment Representatives:
Harewood Lane:	H Owen
S Spencer
			J Fordham
			M Fordham
			K Stringfellow			

School Street:		None in attendance
			

The Clerk and RFO, Ms P Kitchin
Allotment Officer, Mrs A Spencer


ACC 51 To approve apologies for absence. 
Resolved:  No apologies were received.


ACC 52 Declarations of Interests and Dispensations.  
52.1 To receive declarations of interest not already declared under the Parish Councils code of conduct or members Register of Disclosable Pecuniary Interest.
Resolved:  None were received 
52.2 To receive, consider and decide upon any applications for dispensation.
Resolved:  None were received.


ACC 53 To receive minutes from the Allotment and Community Gardens Committee meeting October 7th, 2024.
A question was raised about the repair to the tap in Stable Block 1 and it was suggested that a quote be sourced to fix the issue.
Resolved:  Minutes were noted.


ACC 54 Request to purchase a number of pipes for whiskey barrels and pit tubs for better watering – see attached.
This request was discussed and a suggestion from Cllr C Merrington to use plant pots instead.
Resolved:  To use large plant pots instead of pipes and Cllr C Merrington will show the Village Warden how they are to be used.
 

ACC 55 To form a working party to organise the Flower and Produce Competition for 2025. The Working Party will report progress and arrangements to this Committee.
Resolved: Cllrs L Taylor, C Merrington, Harewood Lane Allotment Representatives, Helen Owen Steven Spencer and the Allotment Officer.  Cllr P Costello says she will join at a later date if extra help is required.


ACC 56 To approve cost of a skip to remove debris from stable block 2.
Clerk gave some costings for various size skips. It was stated there was quite a lot of other debris on the site, the Allotment Officer said there is an old shed and its contents in stable block 2 which needs demolishing and removing also concrete panels which require breaking up that was left on a plot by an allotment holder.
Resolved:  To work with the Village Warden as to when his workload will allow this clearance work to be carried out with volunteer Kyle Wilson. To order a large skip of approx. £240.00 for one day only and to request one with a drop side to allow easier access.


[bookmark: _Hlk181708887]ACC 57 Following approval at the Parish Council meeting 21st October 2024 to add a representative from the Community Garden to approve a member of the public to this Committee.
Cllr L Taylor informed the committee unfortunately the person wishing to join the committee is now unable to join due to other commitments.
Resolved:  To leave this place in obeyance. 


ACC 58 Village Warden requesting where to place the Parish Councils green waste to allow this to compost down, old plants, grass cuttings etc.
Suggestions were made and issues raised as to why one of the bays on Harewood Lane couldn’t be used.
Resolved:  To source quotes for costs for the Village Warden to take the Councils green waste to the Renewi site at South Kirkby.


ACC 59 To receive list of works for the Village Warden to carry out on the Community Garden.
The Clerk requested this to be emailed or write out a list with the works to be carried out and forward to her, and it was requested by Helen Owen if this could be placed in the minutes once it had been received.  In the meantime, Cllr P Costello handed a list to the Clerk.  Works listed:
Grass Cutting
Paths
Needles
Hedge Trimming
Dig flower beds
Weed flower beds
Move fruit trees on to the meadow
Weatherproof tap


ACC 60 To receive an update on the Killgerm course for the Allotment, Grazing and Stable Officer and Village Warden. 
The Allotment Office is working on her course and the Village Warden is waiting for a quiet period for a test date.  A question was raised as to why staff are doing this course when quotes are being sourced to deal with the rat problem.  The Allotment Officer explained what the course entailed and felt it was a lot of responsibility with the dealing of various poisons, excessive paperwork and liability being put on to the Parish Council.  Various scenarios were discussed. 
Resolved:  This was noted.


ACC 61 To approve costs to purchase chainsaw and protective clothing to carry out works on the allotments/stable blocks – see attached,
The committee was informed the work required had been done by an independent source so there was no need to purchase this equipment.  The Village Warden would request this to be put to the Parish Council to purchase.
Resolved: Not to approve costs to purchase.


ACC 62 Damage to fencing on the corral on the grazing field – to approve costs for repair.
Resolved:  Following discissions during public session and this item it was agreed not to carry out any repair works.


ACC 63 Damage to perimeter fencing around the horse field to approve costs for repair
Resolved:  Following discussions during public session and again with this item it was agreed not to carry out any repair works.

ACC 64 To resolve that in accordance with Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960 and by reason of the confidential nature of the remainder of the business, the Public and Press to be excluded further from the Meeting. 
Resolved:  Approved.


ACC 65 To receive and approve quote for stone for roadway on Harewood Lane allotment.
Two quotes were received.
Resolved:  To approve stone is purchased from WMDC, to purchase 18 tonne.


ACC 66 To receive and approve quote for gate between stables on stable block 2
No quotes yet received
Resolved:  To source quotes


ACC 67 To receive and approve quote for removal of Sycamore tree near stable block 1
This is not now required as the trees have cut down by a member of public/allotment holder on this committee.  Clerk asked for clarity as to which tree(s) they were, it was said the trees were confirmed with stable block 1 users and all Sycamore trees have now been cut down.
Resolved:  No further action required.


ACC 68 To receive and approve quote to repair the wood shredder.
The person who is repairing this has been on holiday and will strip down the engine and get a quote to the Council.
Resolved: When quote received to place on the agenda for the Parish Council meeting.


ACC 69 To discuss issues relating to School Street redevelopment and to make any recommendations to the Parish Council
Allotment Officer handed out a written report following a meeting held November 3rd 2024 with an allotment holder and three Parish Cllrs, Clerk said she would also copy this for the Parish Council meeting too.



As there was no further business to discuss the Chairman closed the meeting at 7.00pm and thanked everyone for their attendance and contributions.


Signed ___________________________________________


Date approved _____________________________________
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