MINUTES OF THE ALLOTMENT AND COMMUNITY GARDEN COMMITTEE MEETING
12th February 2024

Chairman opened the meeting at 6.30pm.  No members of the public were in attendance.  

Chair opened and closed the public session as no members of the public were in attendance.

Cllrs attending	P Costello – Chairman
			C Merrington
L Taylor

Allotment representatives 
Harewood Lane:	H Owen 
			M Fordham
			J   Fordham
			K Stringfellow	
S Spencer
			
School Street:		No representatives
						
The Clerk and RFO, Ms P Kitchin and the Allotment, Grazing and Stable Officer, Mrs A Spencer.

ACC 63 To approve apologies for absences.
Resolved: Apologies received from, Cllr E Jones and K Wilson. 


ACC 64 Declarations of Interests and Dispensations.  
64.1 To receive declarations of interest not already declared under the Parish Councils code of conduct or members Register of Disclosable Pecuniary Interest.
Resolved:  None were received.
64.2 To receive, consider and decide upon any applications for dispensation.
Resolved:  None were received.


ACC 65 To receive approved minutes from the Allotment/Community Garden Committee meeting held 5th December 2023. 
Resolved: Approved Minutes had been received and noted.


ACC 66 To discuss issues relating to the Gardening Competition for 2024.  Dates, categories, volunteers etc. To consider forming a Working Party for volunteers.
 Resolved:  Approved the date for the competition as the 14th September 2024.  Persons wishing to form and create a working party to organise the event are, Cllrs L Taylor, P Costello Public representatives, S Spencer, H Owen, D Danby, J Dawson.  Allotment Officer to organise a meeting for the 21st February at 1.00pm in the Village Hall.  Cllr C Merrington will be included but only in an advisory position.  To use the Parish Councils current Working Party Terms of Reference for the Working Party. 

 
ACC 67 To discuss and make recommendations to the Parish Council relating to the removal of the large Laurel trees on School Street allotment site in preparation for clearance following the 27th October 2024.
The Clerk explained a quote for the works has been received and includes cutting down the Laurels, chipping branches and the removal of the roots.  The Clerk said she wouldn’t release the figure quoted in public but would in private business in case the Parish Council request further quotes for the works.
Resolved:  To recommend to the Parish Council to carry out this work and to recommend the quote as it is from the contractor who the Parish Council use on a regular basis 


ACC 68 Cllr L Talyor – To discuss issues with rats on Harewood Lane allotment site and consider /approve possible options.
Resolved:  The Allotment Officer to source a quote from WMDC regarding a one-off treatment.  To also write to allotment holders with animals to request they take extra care when feeding their animals of food spillages and food which is left out in uncovered containers.


ACC 69 Now the raised beds are being let, for the Committee members to approve the Community Garden - Gardeners Agreement – see attached.  The Allotment Officer and Clerk to witness and counter sign the agreements.
Resolved: Actions were approved.


ACC 70 Cllr P Costello – to discuss requesting the Parish Council to allow this Committee to be allocated a yearly budget to carry out maintenance/improvement works on the allotment sites and Community.  To consider an amount to request for the budget.
This issue was discussed at length and various suggestions were made.
Resolved:  To request a yearly budget of £10,000.00 and to request the additional clauses to the current Terms of Reference for this Committee be added: to run from the 1st April 2024 as this is the date for the new financial year.

Proposal from the Allotment and Community Garden Committee to the Parish Council regarding the request for a budget to carry out works and to award further delegated powers on how this should be used.  
All actions taken will be reported in the minutes from the Committee and these will carry on being presented to at the Parish Council meeting.
1) To keep within the budget allocated by the Parish Council.  Records and accounts must be kept of all spending carried out by the Committee and accounts must be supplied to the Parish Council at least once a quarter.
2) To gain and approve quotes for small works, on the allotments, community garden and eco allotment, works/maintenance no more than (£1,500.00).  If works are above this amount it must go to the Parish Council for approval.  (Not to include any up and coming works for the re-development of School Street allotment site until all works have been completed and signed off by the Parish Council.  The Parish Council could consider raising the amount of budget for the committee.
3) To oversee any works being carried out on the allotments, community garden and eco allotment. 
4) To approve spending for summer and winter flower displays.
5) To approve spending and organising the children’s Sunflower competition.
6) To approve spending and organising any competitions considered suitable regarding growing of produce. 
7) Any remaining budget cannot be carried forward/over to the following financial year.
8) If the Committee require further funds during the financial year to apply to the full Parish Council with a breakdown of what and why this is required.


ACC 71 To resolve that in accordance with Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960 and by reason of the confidential nature of the remainder of the business, the Public and Press to be excluded further from the Meeting.
Resolved:  Approved 


ACC 72 To discuss any issues arising from allotment holders/stable and grazing users.
No issues to report at this meeting.


ACC 73 To discuss any issues relating to 12months notice to quit served on 27th October 2023 to allotment holders on School Street
Resolved:  Just to note an informal chat is to be arranged with two allotment holders on School Street allotment site regarding the notice.




As there were no other business to discuss the Chairman closed the meeting at 8.00pm and thanked everyone for their attendance and contributions. 


Signed Chairman ___________________________________________


Date _______________________________________
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